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Project: Provide Supplemental Instruction (SI) to students in order to improve student study skills, 
course grades, retention, graduation rates and improve cross-campus collaboration and management 
effectiveness. 

Resources 
VP/Dean of Student Development 
VP/Academic Affairs 
Dir. Coordinated Freshman Program 
VP Administration & Finance 
Space – LO Annex, other classrooms 
Enrollment Management Committee 
Registrar 
Department Chairs 
Faculty 
SI Leaders/Tutors 
Students 
Counselors 
Dean/ Director of Special Programs 
CD Academic Support funds 
College/Dept. Academic Support 
funds. 

Activities 
Acquire commitment from partners: 
Chairs, Faculty 
Prepare for spring 05- fall 05:  
Select/ ID course 
Schedule course & SI sections 
Schedule classroom space 
Assign SI Leaders 
Advisement & Registration 
Prepare Budget 

Short-term outcome 
Student participation 
(Output) 
Service utilization 
(Output) 
Academic / study skills 
Course grades 
 

Medium-term outcome 
Increased: 
GPA 
Degree credit accumulation 
TAP pursuit of degree 
TAP academic progress 
 
Decreased: 
At risk & probation  
populations 

Long-term outcome 
   
Increase retention & 
graduation rates 
Improve collaboration 
between administration and 
faculty  
Enhance management 
effectiveness 
 

External Factors and assumptions: 
 
Funding 
Course scheduling problems 
Shortage of classroom space 
Dept./faculty support for or interest in project 




