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Overarching Strategic Objectives Rationale/Theories of Actions 

 
1. Foster continuous 

improvement with use of 
analytics/evidence driving all 
academic, student support 
and administrative decisions. 

 
 High performing institutions engage in the use of 

measurement and process improvement.1 
 Knowledge management (a best business practice) is 

associated with effectiveness and efficiency and involves 
providing actionable data to those who are empowered to 
act accordingly. 2 

 Assessment of student learning outcomes leads to increased 
student success and deeper student learning.3 
 

 
2. Promote mentoring at all 

levels to support the learning 
and development of all 
members of the campus 
community. 

 
 The multiple benefits of student peer mentoring include: 

improved grades, increased engagement and retention for 
new students (mentees); and development of leadership and 
communication skills for mentors.4 

 Accomplished teachers mentoring new and struggling 
teachers is associated with improved effectiveness in 
teaching and learning. 5 
 

 
3. Facilitate (and reward) 

collaboration, integration and 
alignment of curriculum, 
student support and 
administrative processes. 

 
 Effective institutions demonstrate functional alignment and 

emphasize importance of coordinating instruction and 
student support6 

 Student collaboration associated with improved learning 
outcomes 7 

 Research more likely to inform teaching practice when 
conducted collaboratively with faculty.8 
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