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NEW FACULTY SEMINAR STRUCTURE

 Semester milestones: important deadlines and activities

 Career Planning: expectations, responsibilities, and 

planning

 Pedagogy: successful BCC strategies and the teaching 

eportfolio

 Assessment: Classroom Assessment Projects (CAP)

 Building community: forming and strengthening 

relationships with colleagues 



NEW FACULTY SEMINAR PARTICIPANTS

Faculty Mentors

• Shyla Akkaraju
(2014-15)

• Abass Abdullahi
(2015-16)

• Laura 
Broughton

• Jordi Getman-
Eraso

Technology 
Mentors

• Mark Lennerton

• Albert Robinson

• Delwar Sayeed

New Faculty

• BCC full-time 
faculty 
members 
starting in Fall of 
the stated year

2014-25: 

25 participants

2015-16: 

16 participants



NEW FACULTY SEMINAR TIMELINE

Fall

•Four 3-hour 
workshops 
(one each 
month)

January

•3-day 
workshop

Spring

•Four 3-hour 
workshops

•3 hours 
reassigned 
time



NEW FACULTY SEMINAR BENCHMARKS

Fall

• Attendance

• Short 
assignments, 
including 
reflections as 
blog posts and 
readings

January

• Attendance

• Reappointment 
Papers

Spring

• Attendance

• Career Plan

• Teaching 
ePortfolio

• Classroom 
Assessment 
Project



CAREER: SEMESTER MILESTONES, CAREER 

PLANNING, NAVIGATING BCC

Semester Milestones:

 Commencement of Attendance

 Filing Grades: Academic Progress 

Reports, Midterm grades, Final exam 

procedures, Final exam grades

 Reappointment dates

 Advisement dates and resources

 Course withdrawal period

 New faculty are provided: dates (and 

how to use the Calendars), resources, 

guidance, reminders throughout the 

semester

Career Planning:

 Developing and Documenting 

Teaching Skills

 Navigating Reappointment, Promotion, 

and Tenure

 Conducting Scholarship

 BCC Campus Organization

 Governance & Service Opportunities

 Faculty Roles and Skills

 Faculty Development Opportunities

 Instructional Technology



PEDAGOGY: FACULTY AS STUDENTS

 Demographics of the student body

 Obstacles to Student Success at BCC

 Failure as a catalyst for learning

 Providing structure; scaffolding

 Experiential learning

 Communicating using images

 Threshold concepts

 Active Learning

 Inquiry-based learning

 Metacognition 

 Flipping the classroom

 (Online) Participative Culture as 
Pedagogy

 Empathy

 Authorship

 Disciplinary Specialization and Teaching

 Ownership

 Pride

 Community 

 Communication



THE CLASSROOM ASSESSMENT 

PROJECTS (CAPS)

 Classroom Assessment Projects (CAPs) are essential and significant 
products created by participants in BCC’s New Faculty Seminar 
(NFS)

 Faculty work individually or in pairs to create and implement small, 1-
semester projects that assess an aspect of one of their courses

 CAPs are tied to the student learning outcomes of the course

 CAPs are rooted in a firm theoretical pedagogical foundation

 CAPs are documented through 

 Poster presentations at the spring BCC Faculty Day

 Reports posted in the faculty’s individual Teaching eportfolios



NEW FACULTY SEMINAR IMPACTS

 25 new faculty began in the Fall

 23 new faculty still participating in 
spring 2015

 21 faculty participated in the pre-
survey

 On average, 20 faculty members 
attended each of the workshops

 21 new faculty members 
participated in BCC’s Faculty Day 
Poster Session on April 24, 2015

 Feedback forms:

 On average, 19 faculty members 
completed feedback forms for each of the 
workshops

Feedback about Workshop Topics

very helpful helpful indifferent not helpful

64%

33%

3%

0.2%



Met Benchmarks:

• Final reflection

• Career plan

• Reappointment 

paperwork

• Teach eportfolio

• Classroom 

Assessment 

Project 

• Use Blackboard & 

eportfolio

platform

• Pre-seminar 

survey

Did not meet 

benchmark:

• post-seminar 

survey



“The hands-on work 
was very helpful.”

NEW FACULTY FEEDBACK: TEACHING

“Good walk through on 
setting up and using rubrics 

for assessment and 
grading.”

“The connections to the 
ePortfolio were great.”

“It gives me the opportunity 
to think about my classes 
and what can be done to 

solve some of the 
problems.”

“Looking forward to 
developing rubric for 

projects within my class for 
my students.”

“This is a theoretical framework 
that is very beneficial to student 
learning. It's something I wasn't 
very familiar with - but now I will 

include it in my teaching.”



NEW FACULTY FEEDBACK: PERSONAL DEVELOPMENT

“I am glad that we are openly 
discussing specific typical 

problems faced by students at 
BCC.”

“The idea of integrating a 
students personal experience 

into academic life is very 
interesting and something I 

want to talk about more… This 
topic makes me think.”

“Raised issues directly 
applicable to the obstacles 

in a useful way.”

“This presentation was 
great in that it allowed me 

to self-reflect on some 
habits I've developed over 

the years and how they 
might be improved.”

“It was nice to hear 
what the other 

professors had to say. 
Most of us had the 
same problems.’

“Good advice on 
keeping records to help 

with career.”

“Awesome! This was great. 
Any new faculty member -

and 'older' member -
would benefit from this. 

THANK YOU!”
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