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Financial Plan Trend Analysis 



Summary
 Student Enrollment FTE at 7,939 – relatively stable from 2016 to 2017 

 Currently anticipate meeting the revenue target of $44 million

 Total Tax-levy Resources projected at $134.4 million of which $93.6 are campus 
based.  

 Over 90% of the campus based allocation are for personnel services at current 
level of $84.5

 Full-Time Campus Staffing has increased 4.5% from last year and several 
positions are pending appointment.

 ACE has generated 37% of planned revenue; 

 Year End projections anticipate a deficit of $726 thousand, however, delays in 
purchasing are anticipated to partially offset this. 

 Energy costs higher ($88K YTD) due to weather and reserve demands

 Conservative hiring and overtime reductions continue to be required



Technology Fee Summary 
 Pending Expenditures not yet realized and continue previous year trend



Community College Expenditure Comparison



FY19 Budget 
 Campus Initial Allocation is scheduled to decline by $728k to $91.5

 Central, Shared Service and Efficiency programs will further restrict 
available campus resources

 The FY2019 State Enacted Budget provides Per FTE student base aid 
increase of $100 

 Funding for ASAP, child care centers and College Discovery restored 

 STF Plan needs to be finalized by mid-April and is behind schedule



Impacts on Fiscal Year 2019
 Enrollment Challenges anticipated to continue 

 Energy costs projected to continue to increase

 Revenue Boost from Overdue Collection Program expected to decline 
while revenue target expected to remain at $44 million

 Rental Revenue has traditionally aided the college in attaining revenue 
targets – but those revenues are now being transferred to Auxiliary.

 Anticipate increased adjunct costs related to 3-year adjunct appointment 
and phased in reduced workload for faculty

 OTPS allocation reduction required - 10%-12%
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