
EVALUATING A FACULTY 
DEVELOPMENT PROGRAM: 

NEW FACULTY SEMINAR
SHYLAJA AKKARAJU (PROFESSOR OF BIOLOGICAL SCIENCES, BCC) 

LAURA BROUGHTON (ASSOCIATE PROFESSOR OF BIOLOGICAL SCIENCES, BCC)
JORDI GETMAN-ERASO (ASSOCIATE PROFESSOR OF HISTORY, BCC)

ABASS ABDULLAHI (PROFESSOR OF BIOLOGICAL SCIENCES, BCC)



NEW FACULTY SEMINAR STRUCTURE

Topics
• Semester milestones: important deadlines 

and activities

• Career Planning: expectations, 
responsibilities, and planning

• Pedagogy: successful BCC strategies and the 
teaching eportfolio

• Assessment: Classroom Assessment Projects 
(CAP)

• Building community: forming and 
strengthening relationships with colleagues 

Schedule

Fall January Spring

Four 3-hour 
workshops (one 
each month)

3-day intensive 
workshop

Four 3-hour 
workshops (one 
each month)

3 hours 
reassigned time



NEW FACULTY SEMINAR PARTICIPANTS

Faculty Mentors

• Shyla Akkaraju (2014-15, 
2016-17)

• Abass Abdullahi (2015-16)

• Laura Broughton

• Jordi Getman-Eraso

Technology Mentors

• Mark Lennerton

• Albert Robinson

• Delwar Sayeed

New Faculty

• BCC full-time faculty 
members (instructor, 
lecturer, librarian, assistant 
professor)

• 2014-15: 25 participants

• 2015-16: 16 participants

• 2016-17: 12 participants



NEW FACULTY SEMINAR PROGRAM BENCHMARKS

Fall

• Pre-seminar survey

• Attendance

• Feedback surveys for 
each meeting

• Short assignments, 
including reflections as 
blog posts and readings

January

• Attendance

• Feedback surveys

• Reappointment Papers

Spring

• Attendance

• Feedback surveys

• Career Plan

• Teaching ePortfolio

• Classroom Assessment 
Project

• Post-seminar 
reflections



COMMON ASSESSMENT ELEMENTS:

• Conceptualization/Depth of Understanding

• Planning/Timeline

• Structure/Organization

• Fidelity of Implementation

• Alignment among Projects



CAREER PLAN

• Reflect on and articulate career goals within the framework of 
reappointment, promotion, and tenure at BCC

• Detail plans for 3 main areas:

• Teaching Effectiveness

• Scholarship

• Service

• Plan use of PSC-CUNY reassigned time







PEDAGOGY: FACULTY EMPOWERMENT

• Authorship

• Disciplinary Specialization and Teaching

• Ownership

• Pride

• Community 

• Communication





THE CLASSROOM ASSESSMENT PROJECTS (CAPS)

• Classroom Assessment Projects (CAPs) are essential and significant products created by participants in 
BCC’s New Faculty Seminar (NFS)

• Faculty work individually or in pairs to create and implement small, 1-semester projects that assess an 
aspect of one of their courses

• CAPs are tied to the student learning outcomes of the course

• CAPs are rooted in a firm theoretical pedagogical foundation

• CAPs are documented through 

• Poster presentations at the spring BCC Faculty Day

• Reports posted in the faculty’s individual Teaching eportfolios



CAP FOUNDATION: TOPICS ADDRESSED BEFORE 
FACULTY CREATE CAPS

The Pedagogical Concepts:

• Demographics of the student body

• Providing structure; scaffolding

• Experiential learning

• Communicating using images

• Threshold concepts

• Metacognition 

• Flipping the classroom

• Documenting teaching and learning 

The Assessment Concepts:

• Empathy 

• Writing to learn

• Teaching philosophy

• The SMART framework

• Creating student learning outcomes (SLOs)

• Assessment vehicles (exams, essays, oral 
presentations, performances, projects)

• Assessment tools (scantrons and rubrics), in 
particular creating and using rubrics



STACIA READER’S BLOG 
POST DESCRIBING CAP

Post includes:

• Background & problem

• SLOs

• Assessment vehicle & benchmark

• Results

• Discussion & conclusion



JOHN ZIEGLER’S BLOG POST 
DESCRIBING CAP

First half of Post includes:

• Problem

• Teaching Strategy

• Background info (Sources)

• SLOs

• Benchmark 

• Assessment vehicle



JOHN ZIEGLER’S BLOG POST 
DESCRIBING CAP

Second half of Post includes:

• Rollout

• Rubric source

• Results

• Conclusions





FEEDBACK SURVEYS

• For each topic covered during the workshop 
session:

• Likert scale rating (very helpful, helpful, 
indifferent, no helpful)

• Space for written comments



REFLECTIONS:

Start of Cycle: Thresholds Concepts
The basic notion of Threshold Concepts is 
to turn away from teaching content to 
teaching the fundamental concepts of 
each discipline. This pedagogical 
conceptual ‘turn’ is described by Glynis 
Cousin, in the introductory article, as 
transformative, irreversible, integrative, 
bounded, and troublesome. What are, for 
you, basic Threshold Concepts in your 
discipline? Do you see a manner in which 
our ‘overstuffed curricula’ and your 
teaching might benefit from centering 
coursework on these Threshold Concepts?

End of Cycle: Final Reflection
Please use the following prompts when working 
on your reflection on the year-long New Faculty 
Seminar. Address each aspect of the seminar 
(career, pedagogy, assessment, and any other 
aspects):

• Before I took this workshop I had never 
thought about …..

• Before I took this workshop I had never felt…….

• The most helpful aspect of this topic was…….

• The least helpful aspect of this topic was……

• This experience has led me in the direction 
of…..





CHANGES IMPLEMENTED BASED ON PRIOR YEAR 
ASSESSMENT

Changes in Year 2

• Expected completion dates for the 3 major 
projects (Career Plan, ePortfolio, CAP) staggered 
rather than all due in May

• Increased integration of Pedagogy and 
Assessment activities and projects

• Creation of a social event in which year 1 and 
year 2 cohorts could meet

Changes in Year 3

• Increased integration of formative reflections 
with all 3 topics

• Increased opportunities to work on major 
projects (Career Plan, ePortfolio, CAP) during 
workshop time

• Improved scaffolding of 3 major projects



CAP COMPLETION RATE INCREASED IN YEAR 2
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