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Today, we’re discussing:

 Where we’ve been in the 
past 3-10 years
 Where we are today
 Where we are heading 
in the next 1-3 years
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Developing the 
BCC Strategic Plan

(2012-2014)
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Implementing the 
BCC Strategic Plan

“Building A 
Community of 
Excellence”

(2015 onwards)
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GOAL ACHIEVEMENT

Serve students of diverse backgrounds, 
preparations, aspirations…

McCauley Honors Program
Workforce Development & Continuing Education

Increase student access to academic preparation First Year Seminar (FYS) & Learning Communities
Joint Degree Programs (John Jay)

Informed and engaged citizenship and service President’s Conversations Series 
on Democracy & Freedom

Promote analytically driven decision-making Assessment Council, Assessment Day,
And Periodic Administrative Self-Study

Promote mentoring, professional development New Faculty Seminar, FYS, Peer Mentoring

Community partnerships Bronx Opportunity Network, Bronx Corridor

New and improved academic programs Cybersecurity, Academic Master Plan

Recognition of Success Stories BCC Distinguished Alumni, New Website Rebrand
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ENHANCED
INFRASTRUCTURE 
& ACCESSIBLIITY

Quad Renovation Project

ASAP Renovations 
(Nichols & Bliss Hall)

Alumni Gym Pool
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Middle 
States
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Important Dates
Initial Visit: 

November 15, 2018
Main Site Visit: 

March 24-27, 2019
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Challenges 
& 

Opportunities
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Middle 
States
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Campus 
Climate
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Retention 
& 

Graduation
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Finances



“Reflecting on Our Community of Excellence”

Facilities
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This Time Last Year

“35x65”
Jubilee 

Challenge



“Reflecting on Our Community of Excellence”

2018-
2019

Presidential Grants
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1. Middle States Self-
Study & Evaluation Visit
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2. Student Retention, 
Success & Completion
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3. Resources for 
Institutional 

Effectiveness



“Reflecting on Our Community of Excellence”

4. Human Resources 
Development
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5. Community & 
Business Partnerships
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6. National Search for 
Provost & Vice President
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