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“Reflecting on Our Community of Excellence”

Today, we're discussing:
= \Where we've been in the
past 3-10 years
= Where we are today

= \WWhere we are heading
in the next 1-3 years
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WHERE HAVE WE BEENT!?!

Developing the
BCC Strategic Plan
(2012-2014)
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Implementing the
BCC Strateqic Plan

“Building A
Community of

Excellence”
(2015 onwards)
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ACHIEVEMENT
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Important Dates
Initial Visit:
November 15, 2018

Main Site Visit:
March 24-27, 2019 BB oNORITY
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Challenges
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Campus
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Retention
&

Graduation
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Finances
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Facilities
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ARE WE
GOING?
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This Time Last Year

“35x65”

Jubilee aV g
Challenge




“Reflecting on Our Community of Excellence”

Pres(dential G;ants

. ~.
. ' y S
. ,t ‘l
-
>
f'/—

COMMUNITY



“Reflecting on Our Community of Excellence”

1. Middle States Self-
Study & Evaluation Visit
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2. Student Retention,
Success & Completion
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3. Resources for
Institutional
Effectiveness
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4. Human Resources
Development
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5. Community &
Business Partnerships
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6. National Search for
Provost & Vice President
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