


We are on the verge of a truly transformative 

chapter for our college, and I am excited to share 

with you the launch of my 100-day roadmap—an 

essential first step toward the bold vision of The 

Bronx Renaissance 2031. This roadmap is a call 

to action—a chance for all of us to rise together, 

reimagine what’s possible for our college, and 

passionately deliver on that vision.

In the coming months, we will ignite our very 
own renaissance. This movement will focus on 

preparing our students for thriving academic 

and career pathways while deepening their 

connection to the vibrant heart of New York 

City. I look forward to meeting with each of you, 

learning about what drives you, the possibilities 

you imagine for this institution, and the passion 

that fuels your work. Together, we will seize 

this moment to reshape how we engage with 

partners, measure our impact, and tap into the 

collective power of our community to create 

real, lasting change.

This is our time. This 100-day plan—and the 

strategic vision for 2031—will chart a bold 

course forward, one that embraces innovation, 

celebrates the fierce spirit of our Bronco 

mascot, and enhances our legacy as a beacon 

of opportunity for all.

Let’s build the future, today.

Dr. Larry D. Johnson, Jr. (“Dr. J”)
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BELONGING does not happen by chance — 

it is created through intention, care, and 

relationship. At Bronx Community College, 

we will nurture a culture where trust, 

empathy, and mutual respect define how 

we show up for one another. We recognize 

that every member of our community 

— students, faculty, staff, and partners 

— adds to the strength of our institution. 

Centering belonging means ensuring every 

voice is heard, every perspective valued, 

and every individual empowered to thrive.

COLLABORATION is at the heart of our 

success, as our greatest progress happens 

when we come together. By harnessing 

the collective wisdom of our campus and 

community, we will develop innovative 

solutions to complex challenges. Together, 

we will foster a spirit of shared responsibility 

and co-creation that reflects the full 

breadth of our talent and dedication.

COMMUNICATION centers on being 

transparent — which is key to building 

trust and advancing our shared goals. 

Throughout these first 100 days — and 

beyond — we will commit to open, 

honest, and timely communication. This 

includes celebrating wins, acknowledging 

challenges, and ensuring that every 

member of our community is informed 

and engaged. Effective communication is 

not just about sharing information — it’s 

about creating a culture of accountability 

and alignment.

The First 100 Days:  
A Time to Listen,  
Learn, and Lead

The first 100 days of this presidency mark 

not just a period of transition — but a 

profound opportunity to listen, learn, and 

lead together. Grounded in our shared 

commitment to student success and 

institutional excellence, this journey will be 

shaped by three core principles:
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Days 1–30

LISTENING & 
BELONGING 

PHASE  
ONE

GOAL 1 - Build trust and familiarity with internal 
stakeholders through purposeful engagement.

GOAL 2 - Conduct a comprehensive needs assessment 
at the institutional, unit, and community levels.
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STRATEGIC ENGAGEMENT & LISTENING
Build trust and relationships with 
internal stakeholders

	> Host Welcome Reception with students, faculty, staff, and trustees

	> Begin 1:1 Listening Tour with faculty, staff, and students

Establish and strengthen community 
and political relationships

	> Conduct Borough-wide Listening Tour (community leaders, 
elected officials, and donors)

	> Host Interfaith and Alumni Breakfasts

Initiate the planning and accelerate 
the revision of unit-level roadmaps to 
support the long-term strategic plan 
(Bronx Renaissance 2031)

	> Roadmaps, Draft 1: SEM, Academic, Technology, and Facilities

PLANNING & INNOVATION
Surface immediate needs and 
opportunities

	> Conduct Cabinet-level needs assessment

	> Identify top opportunities and barriers across units

	> Hold weekly Cabinet meetings to discuss and document 
emerging themes

COMMUNICATION, VISIBILITY & CELEBRATION
Establish presidential presence 
and transparency

	> Share 100-Day Roadmap and guiding principles

	> Release Welcome Video

	> Assess social media presence and analytics to develop an 
implementation plan

	> Publish first edition of The President’s Corner

INSTITUTIONAL INFRASTRUCTURE & CAPACITY
Build early alignment with 
leadership team

	> Clarify roles and expectations during Cabinet meetings

	> Document gaps in unit-level capacity to inform future planning



Ongoing: Continue weekly Cabinet Meetings to address critical areas from the Needs Report, develop 

communication norms, and engage in listening tours with community and institutional stakeholders

GOAL 1 - Facilitate inclusive dialogue to inform the 
strategic planning process: Bronx Renaissance 2031.

GOAL 2 - Lay the foundation for institutional innovation 
through cross-sector partnerships.

Days 31–65

ENVISIONING & 
COLLABORATING

PHASE  
TWO
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STRATEGIC ENGAGEMENT & LISTENING
Facilitate inclusive dialogue to  
inform strategic planning

	> Host Vision Sessions with internal and external stakeholders

	> Continue Listening Tour and Virtual Chats 

Deepen external political 
relationships

	> Meet with local elected officials and community stakeholders

COMMUNICATION, VISIBILITY & CELEBRATION
Communicate strategic planning 
process and invite participation

	> Use The President’s Corner and social platforms to share progress

	> BCC Family: Planning Committee Established 

INSTITUTIONAL INFRASTRUCTURE & CAPACITY
Build cross-departmental 
collaboration

	> Ensure interdepartmental representation in planning taskforces

	> Identify shared goals and collaboration models

Monitor internal progress and 
maintain alignment

	> Continue weekly Cabinet meetings

	> Refine communication norms and workflows from 
needs assessment

PLANNING & INNOVATION
Continue developing the Bronx 
Renaissance 2031 Strategic 
Planning Process

	> Establish Strategic Planning Committee

	> Initiate planning framework and stakeholder outreach

Develop unit-level roadmaps 	> Roadmaps, Draft 2: SEM, Academic, Technology, and Facilities

Advance workforce innovation 
through partnerships

	> Establish a Workforce & Community Taskforce that will conduct  
a needs assessment



GOAL 1 - Activate strategic priorities and initiate 
institutional momentum.

GOAL 2- Elevate BCC’s visibility through celebration 
and storytelling.

GOAL 3 - Demonstrate transparency and 
accountability to internal and external stakeholders.

GOAL 4 - Celebrate progress and establish a culture of 
shared success.

ACTIVATE & 
COMMUNICATE Days 66–100

PHASE  
THREE
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INSTITUTIONAL INFRASTRUCTURE & CAPACITY
Align leadership structure with 
strategic direction

	> Launch searches: VP of Admin & Finance and Campus Counsel

	> Initiate an intentional focus on high performance for Cabinet/
Leadership teams

Activate institutional 
advancement planning

	> Establish planning committee for Scholarship Gala

	> Meet with Foundation members, past honorees, and donors

	> Launch BCC Founders’ Day planning committee

COMMUNICATION, VISIBILITY & CELEBRATION
Celebrate and elevate BCC identity 	> Create BCC Family Day

Communicate outcomes and 
shared progress

	> Publish The President’s Corner featuring finalized Strategic Plan

	> Release multimedia 100 - Day Presidential Report

PLANNING & INNOVATION
Finalize and launch 
strategic priorities

	> Complete Bronx Renaissance 2031 Strategic Plan (v1.0)

	> Finalize and distribute AY 2025–26 Roadmaps 

	> Continue implementation planning for Workforce Hub and 
cross-sector partnerships

STRATEGIC ENGAGEMENT & LISTENING
Sustain engagement 
with stakeholders

	> Continue weekly Cabinet meetings focused on roadmap 
implementation

	> Maintain engagement with elected officials and 
community partners 
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EMBRACE TRANSPARENT ACCOUNTABILITY 
Leadership must be clear, consistent, and courageous. We will set measurable 

goals, communicate openly, and hold ourselves and one another accountable — 

ensuring every decision is both data-informed and aligned with our mission to 

educate and empower. 

FOSTER CROSS-FUNCTIONAL COLLABORATION
We are stronger together. Departments and divisions work in concert, not 

competition — leveraging our collective knowledge to remove barriers, drive 

innovation, and build a more integrated and responsive institution.

STUDENT-CENTERED DECISION-MAKING
Every policy, every program, and every plan must begin with a single question: 

How does this serve our students? Our commitment to equity, access, and 

academic excellence demands that we consistently center the lived experiences 

and aspirations of our students.

LEADERSHIP AS LEARNING AND INFLUENCE
Leaders are more than administrators — we are thought partners, educators, 

and advocates. We will model continuous learning, engage with new ideas, and 

lead change with vision and purpose, both within the institution and across 

higher education. 

MISSION-DRIVEN, LEGACY-INFORMED 
Bronx Community College has always stood as a gateway to opportunity. As 

stewards of its future, we will remain grounded in our founding purpose while 

positioning the institution to meet today’s challenges with relevance, respect, 

and resolve.
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